Strategies to scale up evidencebased interventions Scale-up strategies are a sub-set of implementation strategies. They may be targeted at individuals (e.g. motivation and capacity to understand and use evidence), the inner organisational setting (leadership engagement, resources, infrastructure) or the outer setting (public policy; human and material resources; cross-setting learning and collaboration). Successful spread was measured as 'institutionalised' (had become business as usual in a host organisation), 'commercialised' (delivered by or in partnership with private provider) or 'adapted' (customised to a particular setting or group). Unifying framework assumed a 4-stage pathway -development, efficacy testing, real world trial and dissemination -as the benchmark. Of 40 programmes, just over half had followed all 4 stages; the others had omitted one or more of the other stages (but succeeded nevertheless). Scale-up and spread of technology-based interventions depends on the dynamic interaction of a complex system. Key interacting domains include the illness or condition, the technology, the value proposition, the inner organisational context (including the implementation process), the wider external context, and evolution over time. Complexity in multiple domains reduces the chances of project success. System-level planning should include building adaptive capacity and resilience in people, organisations and technologies. Organisational leaders are important for spread -both managerial (for allocating resources and setting climate) and professional (for engaging peers and influencing resource allocation). Hybrid clinician-managers may play a pivotal role, contingent on resources and organisational structure.
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